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HIGHLIGHT OF RESERVE 
ACCOUNT

LMOA maintains six “reserve” accounts, which are funded from dues or other fees that are 
restricted for a specific use. 

 3 “Statutory” accounts (MR&R, Roads & Lake) —these accounts essentially serve as “savings’ accounts to renovate or replace the 
LMOA’s current fixed assets and infrastructure
VA law requires that we maintain these funds at an adequate level to fund our future needs based on an independent reserve study
conducted every five years 
These accounts are from a budgeted allocation of our annual dues and any available surpluses from operations or PTF    

 Property Transfer Fee (PTF)-a fixed one-time fee charged to the buyer on any home sale. This fund is restricted for capital asset 
purchases---either new or replacement assets
It can be used to supplement funding of MR&R, Lake or Roads capital asset replacements

 Improved Property fee (IPF)—charged annually on improved property pays for trash pickup, storm cleanup and other costs associated 
with improved lots as may be identified.

 Emergency Reserve Account (ERA)-funded from the proceeds of the sale of LMSC, these funds can only be used for emergency needs 
for funding, as approved by member vote.   

The money in these funds is invested, in accordance with LMOA Investment Policy (PM 4.02Q), 
until needed. Investment earnings are retained in the respective funds in all cases except the 

ERA, where Dividends and Interest is transferred for use in Operations  



RESERVE STUDY SUMMARY

RESERVE STUDY SUMMARY
 Every five years, LMOA partners with an independent firm, Reserve Advisors, to

conduct a study of our community’s physical assets, looking at their condition,
estimating when they’ll need to be replaced, and at what cost.

 We then plan how to fund our three reserve accounts to ensure we have adequate
funding to replace assets, even if unexpected repairs arise.

 As part of the annual budget process, LMOA considers the adequacy of the
Statutory Reserve balances, based on the most recent Independent Reserve Study
and a “10-year Outlook”, to compare planned reserve funding with projected
spending.



MAINTENANCE OF THE 
RESERVE STUDY

LMOA staff update each asset’s projected life based on 
damage, deterioration, usage, or repairs

Lifecycles can often be “pushed to the right” (or extended)
Unexpected repairs or damage can force assets to be 
“pulled to the left”, meaning the asset needs to be 
replaced sooner than anticipated.

LMOA staff present a list of items that we estimate will 
need to be repaired or replaced each budget cycle.

LMOA staff also investigate alternatives to items in the 
plan as operations shift over time (i.e. Dredging 
Operations, Road paving plan, Gate Security & Access 
Control)



LMOA’S PRIMARY RESERVE ACCOUNT

LMOA’S PRIMARY RESERVE ACCOUNT

Major Repairs and 
Replacements General

189 Items
Examples of items:
• Vehicles and 

equipment
• HVAC units
• Docks
• Marina fuel pumps
• Pool cover

Lake Health and Storm 
Water Management

14 Items

Examples of items:
• Stream restoration and 

BMPs
• Dam components and 

maintenance
• Ditches and culverts

Major Repairs and 
Replacements Roads

5 Items

Examples of items:
• Road repaving and 

repairs
• Parking lot repaving 

and repairs
• Crack sealing

208 items with a total estimated spend of 
$98,854,555 over the next 30 years



Comparison of 2019 and 2024 
Studies

2019 Reserve Study 2024 Reserve Study

Items:
MR&R General: 180
MR&R Roads: 18
LHSWM: 19
Total: 217

Items:
MR&R General: 189
MR&R Roads: 5
LHSWM: 14
Total: 209

30-year Total Estimated 
Spend: ~75 m

30-year Total Estimated 
Spend: ~99 m



10-Year Outlook
Staff and the Finance Committee are working on updates to LMOA’s 
10-Year Outlook. 

The 10-Year Outlook examines LMOA’s current financial position and 
where we expect to be over the next ten years based on reserve 
spending, operations, macroeconomic factors, etc.

Reserve study is updated yearly and adjustments/revisions made 
based on additional projects, priorities & timelines (i.e. Lake Health 
initiatives, Gate Security & Access Control, Road Paving & Repairs,etc.)

The presentation of the updated 10-Year outlook is expected early fall



MAJOR FACTORS IMPACTING 
10-YEAR OUTLOOK SPENDING

Inflation
Inflation between 2019-2024 was approximately 22% ($16.5m 

increase)
Change of study’s inflation assumption from 2.8% to 3%

Addition or adjustment of several items
Dredging program: Bringing in Harbor Dredge increased program costs 

from ~$100k/yr to ~$200k/yr
Road management plan
Project management costs: $100k/yr ($3m over 30 years)
Revised lifecycle assumption of several MR&R General items



2025 RESERVE 
PROJECT SPENDING

• Total approved: $1,643,364
o RPs/PTF: $337,070
o Budgeted: $1,306,294

• Total spent: $1,204,398.69
o RPs/PTF: $267,396.83
o Budgeted: $937,001.86



2026 RESERVES BUDGET
(OVERALL)



2026 RESERVE BUDGET 
(MR&R GENERAL)



2026 RESERVES BUDGET
(LAKE HEALTH/ROADS)



2026 RESERVE 
PROJECT SPENDING

• Total capital projects 
approved: $1,242,076.27
o IPF/PTF: $63,097.27
o MR&R/LHSWM: 

$1,178,979
• Total spent to date: 

$195,796.87
o IPF/PTF: $17,797.27
o MR&R/LHSWM: 

$177,999.60



2025 YEAR END BALANCES

Balance as of
Description 12/31/2025
Wells Fargo 350,374         
Atlantic Union 80,296           
Total Cash 430,670         

CapTrust - MR&R General 2,734,865     
CapTrust - MR&R Roads 3,319,842     
CapTrust - MR&R Lake 2,346,069     
CapTrust - ERA P 832,832         
CapTrust - ERA D&I 45,393           
CapTrust - STOFA 300,220         
CapTrust - PTF 793,442         
CapTrust - IPF 227,125         
Total Investments 10,599,787   

Total Cash and Investments 11,030,457   

By Account
Balance as of

Description 12/31/2025
Operations 776,282         
MR&R General 2,734,865     
MR&R Roads 3,319,842     
MR&R Lake 2,346,069     
PTF 793,442         
IPF 227,125         
ERA 832,832         

Total Cash and Investments 11,030,457   

By Fund

Overall goal is to maximize our 
investments, manage to payroll, 
and look for any opportunities to 
utilize additional dollars to 
increase our Reserve Accounts.  
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